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I. Activities of the General Meeting of Shareholders 
	No.
	General Mandate No.
	Date
	Content

	1
	General Mandate 2017
	10 Mar 2017
	- Approve audited financial statement 201
- Approve plan on profit distribution 2016

- Approve operation plan 2017 with indicator of profit before tax of 101.177 billion dongs 
- Approve remuneration for Board of Directors and Supervisory Board in 2017

- Approve authorization for Board of Directors to choose an auditor to audit financial statement 2017 of the Company

- Approve authorizing Board of Directors to carry out projects in progress and approve investments in accordance with Charter of the Company and the law with value of equivalent to or above 35% of total asset value in the latest financial statement 
- Approve authorization for Board of Directors to approve and carry out the capital divestment and projects based on the long-term investments on 31 Dec 2016
- Approve statement on 2016 dividend payment  plan

- Approve statement on plan for share issue to mobilize capital

- Approve statement on share issue to increase capital

- Approve statement on business line supplement

- Approve resignation of Mr. Dinh Tien Nhuong from position of member of Board of Directors from 04 Oct 2016

- Approve results of appointing members of Board of Directors, Supervisory Board for term of 2017 - 2022


I. BOD Activities (2017)
Meetings: 

	No.
	Members of Board of Directors 
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Van Thanh Phuong
	Member of Board of Directors 
	38
	100%
	

	2
	Nguyen Ngoc Quynh
	Member of Board of Directors – General Director 
	38
	100%
	

	3
	Le Quang Duc
	Chair of Board of Directors 
	38
	100%
	

	4
	Pham Van Hoan
	Member of Board of Directors 
	38
	100%
	

	5
	Le Duc Quang
	Member of Board of Directors 
	38
	100%
	


II. Board Resolutions (2017)
	No.
	Board Resolution No.
	Date
	Content

	1
	118/ NQ -  HDQT 
	17 Jan 2017
	- Sell the concrete mixer plant in Thai Binh

	2
	302/ NQ -  HDQT
	27  Feb 2017
	- Regarding holding General Meeting of Shareholders  2017

	3
	310/ NQ -  HDQT
	2 Mar 2017
	- Establishing Thanh Dat Production and Trading JSC

	4
	352/ NQ -  HDQT
	15 Feb  2017
	- Approve the capital  settlement for Trung Van Housing project

	5
	367/ NQ -  HDQT
	10 Mar 2017
	- Appoint Mr.Pham Van thanh as Chairman of Board of Directors 

	6
	370/ NQ -  HDQT
	14 Mar 2017
	- Approve the authorization of Mr. Le Quang Duc to Mr. Nguyen Hoai Anh

	7
	382/ NQ -  HDQT
	15 Mar 2017
	- Appoint Mr. Pham Van Thanh as Chairman of Board of Directors

	8
	395/ NQ -  HDQT
	15 Mar 2017
	- Paying remuneration for Board of Directors and  Supervisory Board 2016

	9
	398/ NQ -  HDQT
	17 Mar 2017
	- Paying dividend of 2016

	10
	382/ NQ -  HDQT
	4 Apr 2017
	- Terminate sending legal representative to VINACONEX 11 and appoint the new one

	11
	395/ NQ -  HDQT
	18 Apr 2017
	- Approve the loan from Agribank- Gia Lam Branch

	12
	398/ NQ -  HDQT
	26 Apr 2017
	- Supplement the capital to BOT Company

	13
	745/ NQ -  HDQT
	4 May  2017
	- Dismiss Mr. Dang  Minh  Hue  from legal representative at Construction Material Company

- Appoint Mr. Le Viet  Bang  as  the legal representative at Construction Material Company 

	14
	754/ NQ -  HDQT
	8 May 2017
	- Dismiss Mr. Pham The  Dung as from General Manager 

	15
	762/ NQ -  HDQT
	4 May 2017
	- Request the loan for working capital from Agribank

	16
	841/ NQ -  HDQT
	16 May 2017
	- Dismiss Ms. Nguyen Truong Huyen from Deputy General Manager  

	17
	845/ NQ -  HDQT
	17 may 2017
	- Transfer all shares of BOT

	18
	882/ NQ -  HDQT
	30 May 2017
	- Transfer all shares of Thanh Dat Company

	19
	897/ NQ -  HDQT
	5 Jun 2017
	- Appoint  Chief Accountant cum Head of finance Department

	20
	993/ NQ -  HDQT
	2 Jun 2017
	- Approve the loan from Vietcombank- Centre Branch

	21
	1012/ NQ -  HDQT
	30 Jun 2017
	- The plan for transferring  all shares of SHB

	22
	1016/ NQ -  HDQT
	04 Jul 2017
	- Approve auditor to audit financial statement 2017 and review financial statement of the first 6 months of 2017

	23
	1012/ NQ -  HDQT
	4 Aug 2017
	Arranging personnel of the Management Board 

1. Dismissing Mr. Nguyen Viet Bang from position of Deputy General Director 
2. Approve appointment of Ms. Nguyen Thu Ha to position of Deputy General Director 

	24
	1201/ NQ -  HDQT
	15 Aug 2017
	Rearranging some units of the Company
1. Merging the capital resources division into the general division

2. Separating division of debt collection from the general division and setting up the division of debt collection

	25
	1234/ NQ -  HDQT
	22 Aug 2017
	- Divesting capital from financial investments

	26
	1273/ NQ -  HDQT
	23 Aug 2017
	- Replacing capital representative of the Company at Hanoi Building Materials Joint Stock Company 

	27
	1277/ NQ -  HDQT
	01 Sep 2017
	- Appointing Director of Vinaconex 3 Building Materials Factory 

	28
	1317/ NQ -  HDQT
	08 Sep 2017
	- Approve plan on investment cooperation to buy shares of Thua Thien Hue Stone Mining Joint Stock Company 

	29
	1319/ NQ -  HDQT
	11 Sep 2017
	- Approve plan on investment cooperation to buy shares of Construction Joint Stock Company No.2

	30
	1321/ NQ -  HDQT
	15 Sep 2017
	- Approve resignation of members of Supervisory Board 

	31
	1345/ NQ -  HDQT
	25 Sep 2017
	- Approve plan on on investment cooperation to buy shares of Hai Van Thanh Dat Joint Stock Company 

	32
	1350/ NQ -  HDQT
	28 Sep 2017
	- Appointing General Director – Nguyen Van Hieu

	33
	1361/ NQ -  HDQT
	29 Sep 2017
	- Dismissing General Director – Dinh Tien Nhuong

	34
	1379/ NQ -  HDQT
	06 Oct 2017
	- Replacing capital representative of the Company at Hanoi Building Materials Joint Stock Company 

	35
	1409/ NQ -  HDQT
	16 Oct 2017
	- Dismissing Deputy General Director – Nguyen Duc Dung

	36
	1503/ NQ -  HDQT
	11 Oct 2017
	- Liquidating old car of the Company: 30S - 6521

	37
	1516/ NQ -  HDQT
	16 Nov 2017
	- Liquidating old car of the Company: 29N - 8876

	38
	1539/ NQ -  HDQT
	27 Nov 2017
	- Approve transfer of shares of Saigon – Hanoi Joint Stock Bank

	
	Decisions
	
	

	1 
	368/ QD -  HDQT
	10 May 2017
	- Appoint Mr. Pham Van Thanh as Chairman of Board of Directors 

	2 
	746/ QD -  HDQT
	4 May 2017
	- Dismiss Mr. Dang Minh Hue as the capital representative at Construction Material company

	3 
	747/QD -  HDQT
	4 May 2107
	- Dismiss Mr. Pham The Dung  as from Deputy General Manager 

	4 
	755/ QD -  HDQT
	8 may 2017
	- Dismiss Ms. Nguyen Truong Huyen as from Deputy General Manager 

	5 
	842/ QD -  HDQT
	16 May 2017
	- Dismiss Chief accountant cum Head of Finance Department

	6 
	898/ QD -  HDQT
	5 Jun 2017
	- Dismiss Chief accountant cum Head of Finance Department

	7 
	899/ QD -  HDQT
	5 Jun 2017
	- Appoint Phan Ta Thanh Huyen as Chief Accountant cum Head of  Finance Department

	8 
	1123/ QD -  HDQT
	04 Aug 2017
	- Appointing Deputy General Director – Nguyen Thu Ha

	9 
	1124/ QD -  HDQT
	04 Aug 2017
	- Dismissing Deputy General Director of the Company – Le Viet Bang

	10 
	1202/ QD -  HDQT
	15 Aug 2017
	- Dismissing Mr. Nguyen Duc Dung from position of Director of General Division

	11 
	1203/ QD -  HDQT
	15 Aug 2017
	- Issuing regulations on functions, rights and duties of the General Division

	12 
	1204/ QD -  HDQT
	15 Aug 2017
	- Setting up Division of debt collection

	13 
	1278/ QD -  HDQT
	01 Sep 2017
	- Appointing Director of Vinaconex 3 Building Materials Factory – Mr. Nguyen Xuan Huy

	14 
	1280/ QD -  HDQT
	01 Sep 2017
	Dismissing Mr. Banh Van Thanh from position of Director of Vinaconex 3 Building Materials Factory

	15 
	1351/ QD -  HDQT
	28 Sep 2017
	- Appointing Deputy General Director – Nguyen Van Hieu

	16 
	1362/ QD -  HDQT
	29 Sep 2017
	- Dismissing Mr. Dinh Tien Nhuong from position of General Director 

	17 
	1410/ QD -  HDQT
	16 Oct 2017
	- Dismissing Mr. Nguyen Duc Dung from position of Deputy General Director 

	18 
	1517/ QD -  HDQT
	22 Oct 2017
	- Liquidating old car of the Company: 30S - 6521

	19 
	1518/ QD -  HDQT
	16 Nov 2017
	- Liquidating old car of the Company: 29N - 8876


III. Supervisory Board 

1. Information about Supervisory Board 

	No.
	Members of Supervisory Board 
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Nguyen Thanh Binh
	Head of Supervisory Board 
	1
	100%
	

	2
	Nguyen Van Hieu
	Member of Supervisory Board 
	1
	100%
	

	3
	Nguyen Thanh Lam 
	Member of Supervisory Board
	1
	100%
	


IV. Change in connected persons/ institutions
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons


1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1. 
	Pham Van Thanh
	
	Chairman of Board of Directors 
	612,105
	2.16
	

	2. 
	Nguyen Hoan Hao
	
	Connected person
	1,244,678
	4.39%
	

	3. 
	Pham Van Hoan
	
	Connected person
	109,650
	0.39 %
	

	4. 
	Pham Van Hop
	
	Connected person
	1,241,625
	4.38
	

	5. 
	Pham Thi Ly
	
	Connected person
	109,650
	0.39
	

	6. 
	Dinh Tien Nhuong
	
	Member of Board of Directors  cum General Manager 
	0
	0.0%
	

	7. 
	Dinh Thanh Tuan
	
	Connected person
	0
	0%
	

	8. 
	Nguyen Ngoc Quynh
	
	Member of Board of Directors 
	0
	0%
	

	9. 
	Nguyen Le Hoa
	
	Connected person
	1,241,625
	4.38%
	

	10. 
	Le Quang Duc
	
	Member of Board of Directors 
	0
	0%
	

	11. 
	Le Duc Quang
	
	Member of Board of Directors
	0
	0
	

	12. 
	Pham Van Hoan
	
	Member of Board of Directors
	85,000
	0.39
	

	13. 
	Pham Van Hop
	
	Connected person
	1,241,625
	4.38
	

	14. 
	Pham Thi Ly
	
	Connected person
	109,650
	0.39
	

	15. 
	Nguyen Thanh Binh
	
	Head of Supervisory Board 
	0
	0
	

	16. 
	Nguyen Thanh Lam
	
	Member of  Supervisory Board 
	0
	0
	

	17. 
	Nguyen Van Hieu
	
	Member of  Supervisory Board
	0
	0
	

	18. 
	Nguyen  Thi Thuy Le
	
	Member of  Supervisory Board
	0
	0
	

	19. 
	Phan Ta  Thanh Huyen
	
	Standing Chief Accountant 
	16
	0
	

	20. 
	Phan Thanh Diep
	
	Connected person
	247
	0.0
	

	21. 
	Nguyen Duc Dung
	
	Deputy General Manager 
	0
	0
	

	22. 
	Le Viet Bang
	
	Deputy General Manager  until 04 Aug 2017
	59
	0
	

	23. 
	Bui Viet Anh
	
	Deputy General Manager 
	136
	0
	

	24. 
	Dang Minh  Hue
	
	Deputy General Manager 
	34
	0.0
	

	25. 
	Pham The Dung
	
	Deputy General Manager  
	0
	0
	

	26. 
	Nguyen Truong Huyen
	
	Deputy General Manager until 16 May 2017
	60,720
	0.28
	

	27. 
	Ngo Thi Hoang Nga
	
	Deputy General Manager 
	0
	0
	

	28. 
	Luu Hong Hue
	
	Information disclosure officer
	200,000
	0.7
	


2. Transactions of PDMRs and connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	1. 
	Le Viet Bang
	Deputy General Director 
	46
	-
	59
	0
	Bonus shares

	2. 
	Bui Viet Anh
	Deputy General Director 
	106
	-
	136
	0
	Bonus shares

	3. 
	Nguyen Le Hoa
	Connected person
	962,500
	4.38
	1,241,625
	4.38
	Bonus shares

	4. 
	Nguyen Hoan Hao
	Connected person
	964,867
	4.39
	1,244,678
	4.39
	Bonus shares

	5. 
	Pham Van Hop
	Connected person
	962,500
	4.38
	1,241,625
	4.38
	Bonus shares

	6. 
	Pham Thi Ly
	Deputy General Director 
	85,000
	0.39
	109,650
	0.39
	Bonus shares

	7. 
	Pham  Van  Hoan
	Connected person
	85,000
	0.39
	109,650
	0.39
	Bonus shares

	8. 
	Pham Van Thanh
	Chairman of Board of Directors 
	0
	0
	612,105
	2.16
	Buy

	9. 
	Dang Minh Hue
	Deputy General Manager 
	27
	0
	34
	0
	Bonus shares

	10. 
	Luu Hongn Hue
	Office Manager
	0
	0.0
	200,000
	0.7%
	Buy shares


3. Other transactions: None

V. Other issues: None

